Testimonials

“The turn-around at our distribution center after your training
sessions was nothing short of miraculous.”

— Training Manager, VVF Corporation

“Rarely have | seen 65 very different people so fully engaged
in a process. Their comments at the close of the workshop
were a powerful testimony to the effect your program had on
their lives. You helped bring our team closer together and to
have a context for communication as responsible individuals.

This was one of the best staff retreats we have ever had.”
— CEOQO, Birmingham YMCA

“The TRP training was the first of five components of our year-
long training for leaders. The participants overwhelmingly
chose TRP as the most significant part of the program.”

— Director, Training & Development, Carolinas HealthCare System

“Recently, a new department director was assigned to our
facility. He made it a condition of his employment that his
entire department be trained in TRP.”

— Trainer, American Express

Sanford Danziger, M.D.,

Thomas White, J.D.,

Daniel Lobb

TRP Participants Learn How to:

1. Manage stress

2. Deal with difficult people

3. Handle interpersonal conflict easily
4

Assume total responsibility for one’s attitudes
and behavior

Turn adversity into opportunity

Infuse their organization with a sense of accountability
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7. Use the revolutionary concept of Reversing the Flow
8. Receive and give constructive feedback

9. Apply the Ten Commitments of Effective Group Work

10. Identify and deal with the “victim mentality”
in oneself and others

11. Develop character

12. Eliminate or diminish behaviors such as:
« taking things personally
« letting things “get to us”
« flying off the handle
« blaming and judging
» criticizing and gossiping

TRP Clients

American Express Carolinas HealthCare Systems

Unilever Nat’l Assoc. of Workforce
ESPN, Inc. Development Professionals
Wells Fargo California Assisted Living Assoc.
Over 70 YMCAs Hospital for Special Surgery
Humana, Inc. NC Employment Security

US Airways, Inc. Commission

Goodwill Industries

Guilford County (NC)
Schools

Johns Hopkins University
Medical School

Winston-Salem (NC) Police Dept

Becoming a

TOTALLY

RESPONSIBLE

PERSON

Training Programs that:

* Build Teams
Empower Others
Manage Stress
Handle Conflict
Deal with Difficult People
INSPIRE!

Over 150,000 trained

www. TRPnet.com
info@trpnet.com
336-777-1947



TRP Programs

Teach how to stay positive, productive, and effective —
no matter what the circumstances.

TRP is for:

» Leaders

« Employees

» Creating a Culture of Responsibility

» Fostering Teamwork and Cooperation
* Orienting New-Hires

* Promoting Diversity

These statements provide the foundation upon which
the TRP Training is built.

The Victim Mentality

If things are going wrong or badly, or not to my liking,
then someone is to blame. It is necessary to identify
the persons, circumstances or sources of why things
are not as | think they should be. Blame must be
determined and accepted by the wrongdoer, and
things must be made right. | am justified in being
upset. Neither growth nor learning results from the
bad things that happen to me.

The Totally Responsible Person®

| completely and wholly accept that everything
that has ever happened to me, that is presently
happening to me, and that will happen to me in the
future provides me with opportunities for learning
and growth, and that no one else can be rightly
blamed for any negativity, hurts or abuses
which my emotional nature experiences.

Offerings

Face-to-face training at
your location from halfday
to two-day trainings.

e Becoming the Totally Responsible Person
— the flagship TRP program.

¢ Becoming the Totally Responsible Leader
¢ The Gift of Feedback

e And more.

Workshop participants learn innovative and proven
ways to control negative emotions, beliefs, or habits
that impede cooperation and productivity. The
workshops are entertaining, humorous, and include
a comprehensive workbook.

— Live online programs on a variety of
topics from teamwork, to leadership, to feedback.
www. TRPnet.com/webinars.html

— accessible online anytime,
learn at your convenience.

www.TRPnet.com




